OT Hac XAOyT yAOuUKY,

a He pbiby

«b.0», N03A4paBnas KomnaHuto «fiporpambaHk» € O6UNEEM, MOroBoOpun o ponu self-service,
No code 1 IOHUT-3KOHOMUKW B MPOAYKTOBOW JINHENKE C EBreHMEM XOXJ10BbIM, reHEpPanbHbIM
ANPEKTOPOM, U BUuTannem 3aHUHbIM, AUPEKTOPOM MO Pa6oTe C KNMEHTAMU 3TON KOMMNAHUK

TekcT
BAOWM ®EPEHELL,
OBO3PEBATESTb «B.0»

— Kommnanuu «Ilporpambank» ucnonHaeTcsa
35 net! Kakoil onbIT HakomneH? Kakue BUAATCA
IyTH Pa3BUTHA ?

EBrenui Xoxnos: IIpomenmre 35 neT — 3TO BpeMsl HEIIPEPLIBHO-
IO YIIOPHOIO TPyZia B MHTEPECaX HAIIMX 3aKa34HUKOB. IMEHHO 3TO,

a He CTpeMJIeHHE CTaTh KPYIIHOH KOMITaHKeEH, Bcerna 610 omperne-
astrornM st «[IporpaMBaska». COBCTBEHHO, MBI M BO3HUKIIH, KaK
x03pacyerHast prpma Ipr MOCKOBCKOM GaHKOBCKOM COIO3€ — Opra-
HU3alMHY, JeACTBYIOIIEN B HHTEpECax BCeX OAHKOB, HE3aBUCHMO OT
HX Pa3MepoB U CIeUaTU3aALNM.

A BOT 151 caMux GaHKOB Tpolteniiee BpeMs ObIUIO HAMOTHEHO MOYTH
HETPEPBIBHBIMYU CEPhE3HBIMU U3MEHEHHUAMH. [Ipekne BCero KapAuHab-
HO MeHSIOCh UX KOMr4ecTBo. CHadaIa 6bUT CTpeMHUTEBHBIA POCT OT
eIHUHCTBEHHOTO [0CbaHKa 0 IIPUMEPHO 5 THIC. YIACTHHUKOB PHIHKA B Ha-
yazne 2000-x, a 3aTeM — MOUIEN0BATENIFHOE COKPAILEHHE 10 HBIHEITHAX
Tpexcor. [Ipu 31oM «IIporpamMBaHK» CTaOHIBHO YEEPKHUBAI CBOKO OO
PBIHKA: OKOMIO 12-15% 0bI1iero KomudyecTsa 6aHKOB.

CrouT BBIIE/IUTH €llle ONHY TeHAEHIINIO — MepeXol KPyIHbIX GUHAH-
COBBIX OpPraHHM3aLMM OT UCII0NB30BaHKA 1O, CO3MaHHOrO BEHIOPaMH,

K pa3paboTKaM BHYTPEHHUX CTPYKTYP IH IPUHALIEKAIX KM KOM-
narn#. Cervac «BHyTPEHHUMH [IPORYKTAaME» TIONMb3ykoTcst Coep, BT,
PCXB, Anbda-bark. COOTBETCTBEHHO CHIKAETCS OOBEM PHIHKA IS He3a-
BHCHMBIX Pa3paboTdHKOB. OOHAKO MBI Pafibl TOMY, YTO IIPX 3TOM [IOCTO-
SHHO IIONOJIHAETCA COCTAB HALIMX 3aKa34HMKOB: HAaIIpUMeED, B IIPOILIOM
rofy K HaM [IPUIUIY TP HOBBIX 6aHKa. [Iporecc He OCTaHABIHBAETCH!

YTO KacaeTcsl «IyTel pa3BUTHUA», TO MBI COXpaHsieM $OKYC Ha YLOB-
JIETBOPEHUH MHTEPECOB HAIIMX 3aKa34YHUKOB. FIMEHHO B 5TOM HaIlpaB-
JIEHUH IUTAaHUPYeM PasBUTHE: U HMIIOPTO3aMEIIeHNE, i pa3paboTKy
HOBBIX IIPOAYKTOB THIIA CUCTEMBI /71 NOAJEPKKH IOHUT-35KOHOMHUKH
B apxuTeKType self-service. [laxxe HCronp30BaHHe HCKYCCTBEHHOTO
MHTE/UIEKTA B 5TUX IUIaHAX €CTh: CYIIEeCTBYET 110 KpalHeH Mepe IBe
3a/1a4y, pealbHO HHTEPECHBIX KPYITHOMY OaHKY U He pellaeMbIX
MHa4ye, 4eM C Ucrons3oBanueM MU,

— ToueMy apxuTekTypa no-code 6511a B35Ta 33 OCHOBY B HOBOH
BepcuH cucrteMsl «IIporpambank.busnecAHanu3»?

BuTtanuin 3aHuH: [Ipou3BOACTBEHHEIN [IeHTp «BH3HeCAHATH3»
CHEL[HATTU3UPYETCS HAa ABTOMATH3AL[|H TIPOLIECCOB CO0pa AAHHBIX

1 [TOATOTOBKY (pUHAHCOBOY U YIIPAaBIE€HYECKON OTYETHOCTH. BeHIOpEI
Y UHTETPATOPEL HE MOTYT PEIATh 33 II0JIb30BATENS €T0 AHAIUTHYe-
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PASPABOTKA

CKHe 3a[a4H, [IOCKOJIBKY 3TO COBEpIIeHHO DECCMBICTIEHHO U HepaLuo-
HaJIBHO II0 BpeMeHH U 3aTpataM. OT Hac XAYT YOOYKY, a He phIOy.
W3HayanbHO XpaHUIHILE CUCTEMEI «[IporpaMbank.busHecAHanmus»
6BUI0 CO3naHO Kak low-code-mnardopma mis paspaboTIHKOB. MEI HC-
IIONIb30BA/IX €€ I aBTOMAaTH3aLMH 33134 HAIllMX KJIUEeHTOB. Tereps
ke MBI CO3[AIM HOBYIO BEPCHIO C No-code-HHCTPyMeHTaMHU, KOTOpEIe
IIO3BO/AIOT PELIATh Te Ke 3a4a4u. ToIbKO BOT HEIOCPENCTBEHHEIMU
ee II0/1b30BaTeNIMK MOXeM OBITh He TOJIBKO MBI, Pa3paboTYHKH, HO
1 0ObIYHBIE OU3HEC-TI0TE30BaTENH.
Kpowme Toro, no-code — 3T0 OTBET Ha 3aIIpOC HALINX 3aKA34H-
KOB M MHPOBO# TpeHI. [10/130BaTeIH XOTST YIPOLEHHs paboThl
C DaHHBIMHM Ha BCeX dTallax, BKIOYas cbop, XpaHeHHe, BepudrKa-
LU0, aHATUTUIECKYI0 00paboTKy U IybnuKanuio. B orndune ot
ERP-miporjeccoB, aBToMaTr3anysa GHHAHCOBO-aHATUTHYECKUX 3aa4
IOJDKHA ABaTh IIOM30BATENIM MAKCHMAIBHYIO IHOKOCTE B pabore
C DAHHBIMH.

— Kakue uncrpymenTs! Self-Service ucnons3yrorcs B permeHusx
KOMIIAaHHH? 3a4eM OHH H /I KOTO IIpefHa3HaYeHBI?

Butanuit 3aHuH: B miepByro o4epens HEOOXOMUMO YIIOMSIHYTh
HWHCTPYMEHTHI A1 CAMOCTOATENBbHOIO BEAEHUA O6LLI€KOpHOpaTI/IBHOI;I
MOZEJIH JaHHBIX, KOTOpask HCIIOMB3yeTcs st cbopa, XpaHeHHs JaH-
HBIX, BepUUKAIIUMH H aHATUTHYECKON HX 06paboTKH.

MEI faeM BO3MOKHOCTB ITOJIb30BaTeNIAM CO3[[aBaTh HeOrpaHUYEeH-
HOe KOJIMYIECTBO COOCTBEHHBIX IIPHIOKEHHUH, HCIIOIB3YIOLINXK eNHHYIO
MO[Ie/b TaHHbIX, HO BHYTPH — COOCTBEHHbIE pacyeTHbIe MOLENH, HH-
Tepd)eﬁcm, OTYETHI, 6I/I3H€C—HPOL[€CCBI UT.O HpI/I STOM IIPpHUJIOKEHHUA
MOryT paboTaTh C JAHHBIMH APYTHX IONB30BATENBCKUX IPHIOKEHHU,

KpoMe TOro, IOCTYIHbBI HHCTPYMEHTSI IS CO3[AHUS COOCTBEHHBIX
AHANMATHYeCKUX HHTePdEFCOB paboThl C MHOTOMEPHBIMHU JAHHBIMH:

C MHOTOMEPHBIMH II0Ka3aTelIIMU U TabIu4HbEIMU popMaMu. [JocTy-
[IeH U MOIIHBIA GOPMY/IBHBIH S3BIK /11 MHOTOMEPHBIX BBIYHCTEHHH.

Kp0Me TOI'O, ITPEAIATAOTCA CPENCTBA TOAAEPKKHU MHOTOIIONb30Ba-
TeIBCKOM paboThl BHYTPH MPHIOKEHHUI: HACTPOHKA OM3HEC-TIpoLiec-
COB, a TaKXXe IpaB HOCTyIa K GOpMaM U JAHHEIM.

— UucrpymenTapuii Self-Service mo3sonseTr HapamuBaTh IUIIb
JIOK/IbHBIA QYHKIIMOHA HIH MOBBILIATh MOLIb BCEH CHCTEMBI

B 11e1oM? Kak pelraeTcsa BOIIpocC YIIpaBJIe€HHA ONepalluOHHBIMU

pHucKaMu?

Butanuit 3aHuH: UHctpymenTapui Self-Service mossossier monb3o-
BaTe/IsIM HACTPOUTH Bce GMHAHCOBO-aHAINTUYECKHUE 33a/1a4ll Ha OHON
wiatopMe, CBSI3aTh UX MEX/Y CODOM Ha OCHOBE eLUHON MOLEN
HAHHBIX,

OHepaHI/IOHHbIMI/I PUCKAMHU IIPpH 5TOM YIIPABIAIOT HAIIIX IT10JIb30-
Bartenu. Mbl ke [aeM UM MHCTPYMEHTAPHI U OKa3bIBA€M HEOOXOIH-
Mble KOHCY/IBTallui. B ccTeMy BCTPOEHBI MOIIHbBIE HHCTPYMEHTH,

C [IOMOII[BIO KOTOPBIX MOXHO YIPABJIATH OllEPPUCKAMU. B UX duCIe:
HACTPOMKY KOHTPOJIS IIO/IHOTHL M KA9€CTBA JAHHBIX,  TAKXKE [IPAB
[OCTyIAa ¥ OpraHMU3anuy OGU3HeC-IIporeccoB. IMeeTcs: BO3MOKHOCTh
ABTOMATUYeCKON WX PYYHOH BeprPUKALNHU TaHHBIX, KaK 3arpyskeH-
HBIX, TaK U COOPaHHBIX BPYYHYIO MO0 PACCYUTAHHBIX B AHATUTHAIE-
CKHUX MOLeniax HPI/UIO)KEHI/II;I.

— Komnanus ycHuIHia poib IOHHT-35KOHOMHKH B CBOHX pEH.IEHPISIX?
Yro CKPBIBAE€TCA 110 3THM TepMI/IHOM?

EBreHuni Xoxnos: [Iox TepMUHOM «FOHAT-5KOHOMHKA» MBI IOHUMAeM
BO3MOXHOCTb YIIPABJIATH MPUOBUIBHOCTEIO OM3HECA HA YPOBHE KaK

€TO0 IIPOAYKTOB, TAK ¥ KIMEHTOB. B oTIHYHe OT,

HalpUMep, Map;KUHABHOTO aHANH3a, FOHUT-DKO-

HOMHKA — 3TO He aHAJIU3 TOTO, YTO y3Ke OBUIO,

a TIOZIEP)KKA TEKYILMX MIPOLIECCOB YIIPABIEHHS.
B TeRyIIKX YUIOBHUAX MHOIHE KOMMEPYECKHE

GaHKM IearoT YIIOp Ha MMOBBIIIEHHE KOMHCCH-

OHHBIX OXOL0B, HCTOYHUKOM KOTOPHIX SIBJISET-

€S B TOM YHCJIe TPaH3aKIIMOHHAI aKTUBHOCTh

IEACTBYIOIINX U IOTEHIIHATBHBIX KIHEHTOB.

NHbopManus o HUX IIyOOKO U3YIaeTCs st

CerMeHTaluy | npoduanpoBanus. Ha ocHoBe

3THX 3HaHUH OAaHK [OTy9aeT BO3MOKXHOCTh

[peliaraTh KIKEeHTaM TapreTHPOBaHHEIE [IPO-

IYKTBI ¥ TIOATIMCKY Ha MAKETHI YOIyT, Hanbonee

BOCTpeOOBAHHBIE II€/IEBBIMU KIIHEHTAMH,

[l IpUB/IEIEH ST HOBBIX KIIMEHTOB HIC-
OJIB3YETCS [IHPOYARIINE HabOp METOLOB:
pedepanbHbIe IPOrPaMMBbl, TAPTETHPOBAHHEIE
peKIaMHble KAMIIAHUH, a TAKKE IPOMOYTEPHI,
[IPOAYKTOBAst peK/aMa B PasIHYHbIX MeIHa,
KOHTAKT-LIEHTPHI ¢ I, OmepariioH bl GPOHT-
oduc u T.1. [Ipy 5TOM U1 K&KLOH LIeNeBON
AyIUTOPUH MMONOHPAOTCS [epCOHUGHIIHPOBAH-
Hble KOMMYHHKALIHH.

Msl npemiaraeM GUHTEX-KOMIIAHHAM U OaH-
KaM IIpoABHHYTYIO IT-rmatdopmy a1 pacyera
KJIFOYEBBIX METPUK FOHUT-DKOHOMHKH Ha YPOB-
He K&KIOTO KIMEeHTa, MPOAYKTa, [IaKeTa, KaHajla
[IPUBJIEYEHHUS U TAKE [IPOrPaMMBI [IPUBIIEYe-
HU (T.e. KOHKPETHON MapKeTHHIOBOY aKIIUN).
Kakue MeTpuKM HOCTYIHEI? DTO, HAIIPUMeEp:

1) obijee KOIHYECTBO IIPHUBIEIEHHBIX [T0IH30-
BaTeJeu;

2) KO3pUIFEHT KOHBEPCHH, T.€. [OJS TEX, KTO
CTaJl KJIMEHTOM:;

3) BpeMmsl, B TeYE€HHE KOTOPOTO KIUEHT GyneT
IIPHHOCHTD IOXOL;

4) 1eHa IpHUB/IEYEHHs U CTOUMOCTD yIepKaHHUs
KJIMEHTa;

5) Map)KUHAIBHBIA HOXOI M YHCTast IPHOBUIL OT
KJIMEHTA;

6) KIHEHTCKUN OWUTHHT: COCTABISOLIHE MaKe-
Ta IPOLYKTOB U YCUIYT, HA KOTOPHIX OaHK 3a-
pabotas mpubkUIb, BKIIOYAS UCIO MOKYIIOK
U JIOXOJL OT HHX.

KpoMe TeXHOIOrn4ecKo mIaThpopMBbl, KO-
HeYHO, DaHKaM MPeIyIaratoTcs KOHCAITHHIOBEIE
yOIyrH B 0OIaCTH METOLNONOTHH U MOLLEPKKH
AHATUTHKY IOHUT-5KOHOMHUKH.

3amedy, 4TO METONOJIOIMIECKOe HATIONHEHHE
pellleHHs CHHTE3UPOBAHO He TOIBKO U3 HAIIIETO
COOCTBEHHOTO OITBITA. BECOMYIO €r0 OO 3aHHU-
MaroT 0600IIIEeHHbIE NAHHBIE O NYYIINX TPAKTH-
KaXx JINEPOB PHIHKA, KOTOPHIE YHAIOCh TIOMYIHTb.

Bce 3T0O B KOMIUIEKCE TI03BOJIUT HALIM 3aKa3-
YHKaM ObICTpee HapaCTUTh KIHEHTCKYIO 6a3sy,
IIOBBICUTD CPENHUH Y€K 0OCTY>KUBAaHHUS, BbI-
BOIWTH HA PHIHOK HOBBIE YIOOHbBIE CEPBUCHBIE
MIAKETHI U1 PA3/IYHbIX LIEJIEBBIX KITHEHTCKUAX
CErMEHTOB, A 3HAYUT, OBITH KOHKYPEHTOCIIOCOH-
HBIM U NPHUOBITLHEIM OHU3HECOM! E.O
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